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Introduction
Even though innovation is crucial to a business, few people understand the appropriate systems that allow them to measure the levels of innovation in an organization. This paper attempts to create an effective framework that can assess innovation in my microfinance business. First, I will explain what the business is about. I will then explain what innovation means in the business, the importance of innovation in the business, and how the business will create systems that enhance innovation. Thereafter, I will create a framework for how innovation will be measured in the business, taking into account the level to be measured, who, what, when, and how it will be measured. Also, I will add suggestions from several written works on the measurement of innovation.
Brief description of My Final Paper Business
My business will be a microfinance institution providing financial services to low-income individuals who may have no means to access such banking services. The business is meant to enable customers, specifically entrepreneurs, to take sensible small business loans safely while practicing ethical lending practices. Furthermore, the business will provide relevant information concerning financial management and other technical skills such as accounting, with one of the main aims of the organization being to help the customers achieve success in their entrepreneurial endeavors. Nonetheless, the customers will be required to take basic financial management classes, which will increase their preparedness for handling loans. On borrowing, the business will charge reasonable interest that is subject to alterations, and the customer will be consulted on an efficient payment plan that incorporates the goals of both the business and the customer. Since our target customers will mostly lack collateral for payment, the business will allow for a group of borrowers to pool their resources while borrowing the loans, for which they will pay as a group.
What Innovation Will Mean in My Business and its Importance
Innovation in this business will have several aspects to its meaning. First, innovation will mean coming up with new ideas or knowledge to incorporate into the components of the business. To be more specific, this will mean coming up with ideas to add to the financial literacy programs offered to our consumers. Ideas that can promote the relationship with the customers and, as a result, gain their loyalty, ideas that bring up new technologies that we can exploit, or ideas that expose the market opportunities that we can take advantage of. Nonetheless, these new ideas will have to be subjected to a series of steps to assess their chance of success, according to the framework suggested by Price & Meyers (2006) that includes the generation, testing, and collection of feedback on the ideas. Secondly, innovation will mean the modification of the existing business components and systems to adapt to the changes encountered during the course of the business. For instance, the business might consider the elimination of a particular segment of the financial literacy program if it is found to be irrelevant to the customer’s needs. Ultimately, innovation will be a creative process that incorporates ideas generated from internal knowledge from employees, and external knowledge such as from customers and other sources of information.
Innovation will be important to the business by improving the business processes, bringing new and improved products and services to market, increasing the efficiency of the business and, most importantly, improving its profitability (Infoentrepreneurs, 2020). Furthermore, innovation will help improve the productivity of the business while reducing costs, will assist in making us more competitive while building the value of our brand, in addition to enhancing the establishment of new business partnerships and relationships between us and the customers (Infoentrepreneurs, 2020).
How Innovation will be Measured and Maintained in My Business
With the understanding of the influence of organizational culture and culture learning on innovation, several practices will be taken to create systems that promote and maintain innovation in the business. Using the models proposed by Sanz Valle et al. (2011), the business will look to incorporate a blend of two of the four cultures outlined in the paper, which are the adhocracy and clan cultures. While incorporating adhocracy will emphasize flexibility and change among the members, the clan culture will focus on teamwork, employee involvement, and corporate commitment to employees (Sanz Valle et al., 2011). These two cultures were found to positively influence organizational learning by Sanz Valle et al (2011). Organizational learning has been shown to influence innovation in an organization. In our business, organizational learning will be implemented using a combination of two learning cultures proposed by Patel & Patel (2008), which are the hierarchical and egalitarian learning cultures. Patel & Patel (2008) showed that hierarchical learning culture reacts to innovation by promoting the creation of internal knowledge, definition of roles for each member and specialization, while the egalitarian culture reacts by facilitating discourse and discussions among employees, preventing deadlock and offers optimal solutions to innovative endeavors in the business. These learning cultures will therefore serve as the basis for enhancing innovation within the business.
Models for Measurement of Innovation
An understanding of the innovation culture is needed to measure the innovation in an organization. Gudmundson et al. (2003) agree on the importance of innovation culture in small businesses. This innovative culture is the achievement of a state of innovativeness that depends on the propensity of management, the strategic architecture in place to support innovation, and the constituency of employees to whom these efforts are focused (Dobni, 2008). Dobni (2008) suggests a model that can be used to measure innovation within an organization. First, the paper defines innovativeness in an organization as a broad feature that includes the intention to be innovative, the capacity to introduce some new product, service, or idea through the introduction of processes and systems that can lead to better business performance. The paper then defines four aspects of innovation that can be measured, which are the intention to be innovative, innovation infrastructure, the knowledge and orientation of employees towards supporting thoughts and actions necessary for innovation (innovation influence); and whether the environment or context supports implementation (innovation implementation). Additionally, the paper provides a seven-factor model that presents a practical way to measure an organization’s innovation culture. In this mode, the paper outlines that for the measurement of the innovation intention, two aspects are assessed, that is the innovation propensity which is the degree to which the organization has established architecture to build and sustain innovation, and the organizational constituency, which is the level to which employees are engaged in innovation imperative, are needed.
For the measurement of the innovation infrastructure, Dobni (2008) examines two features, which are organizational learning, and creativity and empowerment on the organization which refers to the creative capacity of employees and the amount of creativity that employees are allowed to express. For the measurement of innovation influence, Dobni (2008) suggests the assessment of two factors, that is a market orientation, which includes the employees’ knowledge and behaviors, and value orientation which is essentially the degree to which employees are focused on the process of creating value for the customer. Finally, for the assessment of the innovation implementation, Dobni (2008) recommends the examination of the implementation context, which is the organization’s ability to execute value-added ideas. This seven-point model further creates a concise and reliable scale that could be used to establish a baseline level of the innovation culture within an organization, and therefore help the organization come up with strategies for how they can enhance innovation.
Garza & Lopes (2020) also present a model for measuring innovation that also consists of seven parts that are examined. They include the employee characteristics, external orientation and strategy, internal communication, collaboration, willingness to change, the technology employed, and the adoption of new ideas. Conversely, Frey (2020) proposes that innovation is measured through the assessment of the past and current innovation performance of the organization, the demonstrated ability to create and capture sustainable and profitable value from innovation, the future/expected innovation potential, the effective innovation capacity and the activated capacity to realize the firm’s full growth and innovation potential. These models point us towards an effective way of measuring innovation in our business.
Measurement of Innovation in our Business
For my microfinance business, the four aspects of innovation intention, innovation infrastructure, innovation influence, and innovation implementation will be measured. Under the innovation intention, all the employees will be assessed based on the number of practical ideas they present over a certain period of time, and their individual contribution to innovative discussions will also be determined. Regarding innovation infrastructure, the business will examine how the training and education of the employees are aligned with the innovation objectives. As for innovation influence, the business will administer monthly tests that examine how much all the employees understand the value chain in which they operate. Finally, to measure the implementation context, the business will compare how previous innovative ideas have been implemented and their rates of success using descriptive data such as charts and graphs. These will be explained every three months to monitor the progress of ideas implemented by the business.
Conclusion
Therefore, my microfinance business will have a system that enables it to measure innovation in the organization. Additionally, I will be able to determine how much existing organizational cultures and organizational learning patterns affect innovation in the business. This will then allow us to make appropriate adjustments aimed at improving innovation and creativity within the business to achieve the highest profitability rates and properly serve our customers.
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